














G. MILESTONE SCHEDULE:

Responsible Product/Service Schedule Start/Finish

Lead

FHWA-WFL Preliminary Scoping October 16, 2019
Report

FHWA-WFL Pre-study Meeting November 2020

FHWA-WFL Traffic Study Collection of one year of data

FHWA-WFL Final Traffic Study 4 months following completion of
Report data collection

H. MATCHING SHARE REQUIREMENTS:

Woark is 100% federal funds. Match funds are not required.

. PROJECT TEAM MEMBERS — POINT OF CONTACT:

The following table provides the points of contact for this project. They are to be the first
persons to deal with any issues or questions that arise over the impiementation of each party’s
role and responsibility for this agreement.

NAME / TITLE

ORGANIZATION

TELEPHONE NO. / E-MAIL

James Elvin
Civil Engineer

BLM, Northwest Oregon
District

503-375-5609
jelvin@blm.gov

Steven Boyer BLM, Oregon State Office 541-464-3218
Senior Engineer sboyer@blm.gov
Derrick Tokos City of Newport, Community | 541-574-0626
Planning Director Development & Planning

James Feldmann, ODOT, Region 2 Area 4 541-757-4197

Sr Transportation Planner

james.feldmann@odot.state.or.us

Helen Oppenheimer,
Project Manager

Federal Highway
Administration-Western

Federal Lands Highway
Division

360-619-7881
helen.oppenheimer@dot.gov

Brent Coe, Project
Manager Branch Chief

Federal Highway
Administration-Western
Federal Lands Highway
Division

360-619-7744
brent.coe@dot.gov
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J. CHANGES / AMENDMENTS / ADDENDUMS:

The agreement may be modified, amended, or have addendums added by mutual agreement
of all parties. The change, amendment, or addendum must be in writing and executed by all of
the parties.

The types of changes envisioned include, but are not limited to, changes that significantly
impact scope, schedule, or budget; changes to the local match, either in type or responsibility;
change that alter the ievel of effort or responsibilities of a party. The parties commit to consider
suggested changes in good faith. Failure to reach agreement on changes may be cause for
termination of this agreement.

A change in composition of the project team members does not require the agreement to be
amended.

It is the responsibility of the project team members to recognize when changes are needed and
to make timely notifications to their management in order to avoid project delivery delays.

K. ISSUE RESOLUTION PROCEDURES MATRIX:

Issues should be resolved at the lowest level possible. The issue should be clearly defined in
writing and understood by all parties. Escalating to the next level can be requested by any party.
When an issue is resolved, the decision will be communicated to all levels below,

BLM FHWA-WFL Time

James Elvin Helen 15

Civil Engineer Oppenheimer, Days
Project Manager

Steven Boyer Brent Coe, 15

Senior Engineer Project Manager | Days
Branch Chief

L. PROJECT WARRANTY:
Project participants will complete all work outlined in this agreement within the established

schedule and budget, as updated and amended. Participants will warrant the legal sufficiency
and technical adequacy of the portions of the products for which they are responsible.
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M. PROJECT ACTIVITIES:

Phase Activity City of Newport | ODOT BLM FHWA-WFL
Planning & Evidence of funding allocation | Signed Project Signed Project Signed Project Signed Project
Programming Agreement Agreement Agreement Agreement
Planning & Project agreement with scope, | Signed Project Signed Project Signed Project Signed Project
Programming schedule, & budget Agreement Agreement Agreement Agreement
Planning & Status Updates/Check-in Review and Review and Review and Prepare/Lead
Programming Calls Comment Comment Comment
Planning & Data Gathering/Site Visit Attend as needed | Attend as needed | Attend as needed | Prepare/Lead
Programming
Planning & Stakeholder Management Review and Review and PreparefLead Prepare/Lead
| Programming Plan Comment Comment

Planning & Public outreach/Visioning Attend as needed | Attend as needed | Facilitate Facilitate
Programming
Planning & Alternatives Analysis Review and Review and Review and Prepare/Lead
Programming Comment Comment Comment
Planning & Preliminary Report Review and Review and Review and Prepare/Lead
Programming Comment Comment Comment
Planning & Final Report Review, Review, Review, Comment | PreparefLead
Programming Comment Comment and Accept/Deny

and Accept/Deny | and Accept/Deny
Planning & Final Plan Presentation Attend as needed | Attend as Present Attend as needed
Programming as determined by | determined by

BLM BLM
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